
Quick Guides
for Managers

These are the fi rst three books in the 
series, with other to follow. They cover 
the main areas needed to help you get 

results and advance in your career.

Whether you are a manager or an aspiring manager, you'll 
expand your skill set and learn techniques you can apply 
immediately to improve results from your staff . 
You don't have time to read long, comprehensive books on 
Management theory so this Quick Guides series covers one 
topic in each pocket sized book with a practical approach and 
clear, concise information. It's written in an easy, accessible 
style you can get through quickly or refer to frequently. 
You get easy access to key tips, suggestions, techniques and 
approaches that will help you improve how you manage staff , 
processes and resources.

WoodStone Press
books for business success

QUICK GUIDE #1

Write to 
Infl uence
Free eBook
Take what you 
know about writing 
and turn it on it's 
head. It’s actually 
about in� uencing 
others.

This series is specially designed for busy or aspiring Managers. 
It gives you quick, easy to read techniques you can apply on the job to get better results.

Experienced Managers  •  New Managers  •  Aspiring Managers •  Administrators

Soft Cover 5" x 8"  Typically 125 Pages
eBook versions available from 
successfuelformanagers.com

Paperback versions available from 
Amazon.com and other online retailers.

Corporate, Wholesale and Academic discounts are 
available direct from the publisher.  

Contact publisher@woodstonepress.com
www.woodstonepress.com 

The author is a trainer, speaker, consultant, coach and advisor. He speaks 
at conferences, writes magazine articles, delivers workshops and provides 
consulting and advisory services to managers. Contact him at 
michel@successfuelformanagers.com or successfuelformanagers.com

Get Results. Get Attention. Get Ahead.

Sign-Up at successfuelformanagers.com to be notifi ed when books become available.

know about writing 

FUTURE QUICK GUIDE
Lead, Don't Just Manage
Just because ‘Manager’ is in your title 
doesn’t mean you shouldn’t be a leader to 
your team and organization. Leadership 
isn't reserved for the CEO. � e complexi-
ties of managing others requires it. All 
you need to do is exercise it.

QUICK GUIDE #2

Thinking
Into The 
CornersTM 
Stop ‘� inking 
Outside � e Box’. 
When options are 
limitless, you’re 
likely to miss the 
obvious. 

FUTURE QUICK GUIDE
Developing Strategy
Don’t think Strategy’s in your job de-
scription? Of course it is. You can use 
a simple process and develop strategy 
to get better results from yourself and 
your team by developing a strategic 
path to your objective.

FUTURE QUICK GUIDE
Getting to Yes with your 
Presentations
You may have one chance to convince 
the boss, board or a client about some-
thing. Make sure your presentation is 
professional, compelling and convinc-
ing. It's not just about the slides.

Guide
Build on your technical skills, 

education and practical 
knowledge with strategies you 

can use to leverage results.

QUICK GUIDE #3

Strategic 
Bench-
marking 
Don't benchmark 
numbers - bench-
mark practices 
to learn what to 
change.


