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Quick Guides

Build on your technical skills, education and practical knowledge with strategies you can use to leverage results.

for Managers

About
Quick Guides for Managers
This series is specially designed for 
busy or aspiring Managers. It delivers 
quick, easy to read techniques and 
approaches you can apply on the job 
to get better results.

Strategic Benchmarking : 
Beyond Numbers
Managers use benchmarking to assess department or com-
pany performance and to make improvements. 
Yet traditional benchmarks only tell you how you compare, 
not how to improve.
You need another way to use benchmarking so it is useful to 
you and helps you be more successful.
A strategic approach to benchmarking gives you actual prac-
tices you can use to improve your results. 
This book shifts you from benchmarking numbers to bench-
marking practices.

Quick Points
 ► Learn why benchmarking isn’t always 
helpful.
 ► Understand the problems with relying on 
industry benchmarks
 ► Discover other methods of benchmarking
 ► Find out how to conduct a successful 
benchmarking exercise.

Stop just comparing numbers. Also benchmark practices 
so you don’t just know you should improve - you also know 

what you need to change to improve your results. 
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Do you really 
want to make a dif-

ference?

Traditional Benchmarking 
only tells you what direction 

to go.
Strategic Benchmarking 

tells you how to get 
there.

This book shifts you from benchmarking numbers to bench-
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